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Financial-grade due diligence for your China supply chain

rerorT TYPE Factory Inspection - ) SzHiiG#

Subject | ZHEH e wE R ERA7 - Yiwu il Home Products Co., Ltd.
On-site address | e i Sy s [

Product category | EG% NitifE - FEBE - Artificial flowers & home décor

Inspection date / K2 HH April 17, 2026

Inspection time /| RMZERK 09:15 - 13:40 (4 hours 25 min on-site)

Auditor | B R Zhang Hao - SourcInSpecify, Zhejiang

Report ID /| #&45 FIR-2026-04-0022

Report delivered /| 324 [H April 17,2026 - Same day (18:30)

Prepared for | &t [Client Name] — US Home Décor Brand

Overall verdict /| 4& 3 ©) CAUTION — HYBRID TRADER / MANUFACTURER

This report documents a half-day on-site inspection visit. It covers factory existence, entity verification, manufacturer vs. trader determination, and
product category match. It does not include deep capacity analysis, QUS assessment, or financial evaluation. / AR5 i RFE LM 2y, #
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1. Executive Summary

This Factory Inspection was commissioned to verify whether Yiwu [JJJJl Home Products Co., Ltd. is a genuine
manufacturer of artificial flowers and home décor products at the address stated in their Alibaba profile. The half-day visit
was conducted without prior notice of the auditor's specific arrival time.

VERDICT FIELD COUNTS

EACTORVIVEE Production lines active 2 of 3 claimed

@ CAUTION HYBR'D Workers on floor 18 (claimed: 60+)

Product match v Confirmed
Has own assembly capacity

Hybrid trader-manufacturer ~30% self-made - ~70% outsourced
Factory exists - production is partial Photos taken 44 photographs

License on-site v Original verified

Core findings / %O &H

D

o CAUTION

Factory physically exists at the

1 registered address and is Entity is not fictitious. Basic credibility check passes. Positive.
operational T.) 7EV:hE S2pR
REHERREE

o CAUTION

Only 18 workers observed vs 60+
claimed — production floor
significantly understaffed 3%
18 ZTA vs 5% 60 APl E, A~
BRI TER

Claimed headcount is materially overstated. Capacity may be insufficient for large orders.

o CAUTION

~70% of finished goods are

sourced from external Subject is primarily a trading company with a small assembly operation. Price
workshops — not manufactured competitiveness and quality control depend on sub-suppliers.

in-house 4 70%F¥1 R fH K E M5

RIJ, HEE™

e VERIFIED

Product category confirmed:
artificial flowers and home décor
actively in production 7= 3%
Bk: NGRS RIEHMiM EAEAE
FER

The factory does make the category the client is sourcing. Product match is confirmed.

e CAUTION
No quality control records or
5 inspection procedures observed QC is informal and undocumented. Risk of inconsistent quality across batches.
on production floor AEF=ElizR M
JRAIE R BRI TR

AUDITOR'S FIELD NOTE

A "hybrid trader-manufacturer” is the most common scenario in Yiwu and similar wholesale markets. The entity is not
fraudulent — it genuinely assembles some products and manages orders. However, the client should understand that a
significant portion of the finished goods will come from sub-suppliers the client has never evaluated. Price quotes may reflect
the best-case (in-house) cost, while delivery performance will depend on external workshops beyond the supplier's direct
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control.

Recommendation / ZiY

Proceed with conditions / [ft&& -

1. Contractually require disclosure of any sub-supplier involvement and obtain approval rights before outsourcing begins. % [F %

SRICEATTIMEIR R, FEHIFE RSN RT AR .

2. Request sample production run (50-100 units) to verify quality before full-volume commitment. 1Fz0F K ET 22 HERE fh 7= (50-
100 ) DA & .

© 2026 SourclnSpecify Ltd.
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2. Site Visit Record

| CONDUCTED ON-SITE On-site inspection - April 17,2026 - Yiwu, Zhejiang - Auditor: Zhang Hao

2.1 Visit metadata /| {FHELRER

Auditor | B R Zhang Hao - SourcInSpecify, Zhejiang Region

Date / H#H Thursday, April 17, 2026

Arrival time | B3 [a] 09:15 (unannounced)

Departure time / 378 H 13:40

Total on-site duration / BL3FE 4 hours 25 minutes

GPS coordinates /| GPS 4445 29.3XXX°N, 120.0XXX°E (verified on arrival)
Weather /| RS Overcast, 18°C — lighting adequate for photography
Site access granted /| 7% IFFi v YES — full access, no areas restricted

ooy mamsgerprsent LT ves —
RETEY

Independent walkthrough /| &S

o v YES — auditor walked floor unaccompanied for initial 40 minutes

2.2 Visit timeline / ] [a] 2%
09:15 Arrived at facility entrance. GPS tagged. Factory staff not pre-notified of exact arrival time.
09:15 - 09:30 Opening — presented SS ID and introduction letter. Met factory manager. Stated audit scope and independence.

Independent floor walk (unaccompanied). Photographed all production areas, warehouse, office, entrance.

09:30 - 11:10 Counted workers and running lines.

11:10 — 11:45 Business license review and document check. On-site entity verification vs. public registry data.

11:45-13:00 Structured interview: Sales Manager (product range, main customers, capacity claims). Product sample review.
13:00 — 13:30 Brief worker interviews (3 workers, independently, in corner of floor).

13:30 — 13:40 Closing — summary of preliminary observations. Departure.

2.3 On-site entity verification /| G EIEZ%E

The following was verified on-site by direct inspection of original documents, cross-referenced against pre-visit registry research. / LI
A BB AR BRI, FF5 0y T 800 v B B 58 R i

Verified. Entity name, USCC, and address match
o VERIFIED registry data. %S, AFIA. G+ (s ALY,
bk 5 S0 B — 3.

Business license original on display b #iE R4 1
1%

Physical address matches registered address SZfx e VERIFIED GPS coordinates confirm the facility is at the
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Hihik 5 b — 2 registered address. GPS A& brffiil Bt T
i

USCC on license matches pre-visit research =13

. N . . VERIFIED Exact match. No di . BE—H, EESR.
WAGE bk 212 FACR 5 A 25 . xact match. No discrepancy. 5&4: ;

n

License scope confirmed: T. 25 ¢ A& {EHilid [ 46
e VERIFIED (manufacture and sale of crafts and artificial flowers).
ZENE RN S T2 Nidqehlis et .

Business scope covers artificial flowers / home décor
LB S NIEAE 5

Valid until 2046-11-09. No expiry risk. 13 305

License validity & k3G 2% VERIFIED .
icense validity. B/ iR F0H] * 2046 411 A 9 H, EHMRAKL.

. o License displays self-operated export rights. &5\l
Import/export rights visible #H HRR AT I « VERIFIED ! Isplay p xport rig

SR B E R TR
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3. The Core Question: Manufacturer or Trader?

This is the primary purpose of a Factory Inspection. We assess this across five observable indicators. The verdict is based on the
preponderance of physical evidence — not on what the supplier says about themselves.

Assessment | ZEE& R

FACTORY TYPE VERDICT

MANUFACTURER » HYBRID <« TRADING CO.

100% own production ~30% own - ~70% outsourced No own production

The subject operates as a hybrid: it has its own small assembly and packaging capacity (~30% of goods), and sources the
remainder from external workshops in the same industrial zone. This is common in Yiwu but must be disclosed to the buyer.

3.1 Evidence across five indicators /| LIS re&iEE

What manufacturer should look like /

Indicator / E¥5 What was observed / SZfiriisE Verdict

HLJ N R

Wire frames, fabric, and glue supplies visible in
main warehouse. Approx. 2—-3 weeks of input
1. Raw materials on floor stock. Partially aligned with declared product Sufficient raw materials to support
e Tp— range. BB, Tk BASEMEEEOE  production claim. * CAUTION
AR, 2 2-3 AR, o5 AR
—%

Assembly jigs, hot-glue stations, and hand-

sewing stations active. No automated

manufacturing equipment observed. Equipment Equipment and machinery matching the
is manual/semi-manual only. % E . #UBK  product category in active use.

WA TALAEIBAT Y, RILE S B %,

AT LT L.

2. Active production
equipment PR EABITE
A

e CAUTION

18 workers on production floor at 10:00
3. Ob d " . walkthrough (before any staff augmentation). ) )
: served worker coun Sales manager claims "usually 60+ workers." Headcount consistent with stated o HIGH RISK

TASEREE 10:00 ST BT 2 1] TN 18 %, B4 B2 3 g capacity and order book.
@ 60 % LL LT A"

WIP (partially assembled flowers) visible on 2
i active assembly stations. Volume is consistent
4. In-process work-lr;- ‘ with ~18 workers, not 60+, 7¢ 2 /i R T4 WIP volume matches claimed production o CAUTION
progress (WIP) 7E#|REHL EATCE R GRS A GETE) | by e

18 4 T AN—%, 1miHF60 ALLL.

In warehouse: 14 pallets of finished goods with
packaging labels bearing supplier names other

. than . Auditor photographed labels (see
5. Third-party goods / P3.8-P3.10). Staff confirmed these are from All finished goods carry entity's own
outsourcing evidence = sub-suppliers. Ot 14 FEALR, AERRSS branding or are clearly manufactured in- e CAUTION

T RIS BER: el ot dpnommn O
S (L P3.8-P3.10) , S THiA XLk EMRT
.

The 14 pallets of third-party branded finished goods in the warehouse is the most material finding. This is not fraud — it is
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standard practice in Yiwu. But the client needs to understand that "buying from |l means buying a mix of | R
assembled product and goods sourced from workshops whose quality controls have not been evaluated. This is why
outsourcing clauses and sample inspections matter.
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4. Facility & Production Observations

| CONDUCTED ON-SITE Direct observation during unaccompanied floor walk - 09:30 — 11:10 - April 17, 2026

4.1 Facility overview | it

Facility type /| iR Single-building factory unit in shared industrial complex / TMV[X Z 8 B shAz) 55
Estimated floor area / fiiH@2HER ~800 m? (ground floor + mezzanine storage)

Production area / 472X ~400 m?

Warehouse area /| %X ~250 m?

Office area /| 734X ~150 m? (incl. showroom)

Overall cleanliness | BfkBkps Average | —f&

Ventilation / ERUER Adequate for the type of work / FF& TAERBIFE K

Fire extinguishers / 5B #844 v Present — 4 units visible, tags checked Dec 2025

Emergency exits | Si& M 2 exits clearly marked and unobstructed / 2 ~H! F A5 75 W bR IR EL AR 4 844

4.2 Production lines | &£ 1E M

Type | K% Status / R& Workers observed / ZERTA

Atrtificial flower assembly (hand
L1 assembly + hot glue) Ai&fEH o VERIFIED 11 workers
fic (FL+HUEED

Packaging & labeling . ik
L-2 . ging 9 LA o VERIFIED 7 workers

Claimed: stem wrapping / wire
L-3 bending EFX: {E2Eg5eEk L e CAUTION
5l

Idle — no workers assigned, equipment
present but off

4.3 Product category match / =5 R ILAC R L

The products observed in production and in the showroom were cross-checked against the client's sourcing category. / F174 =41 K fE
JT G751 5 5 R 3 S TR R AF S

Category chek ! E)l:‘%&‘ﬁ “

Avrtificial flowers (claimed) &#x: Aikft e VERIFIED Active assembly in progress. Multiple SKUs visible.

Dried flower arrangements T-{£#4fi (&) e VERIFIED Finished goods visible in warehouse.

Wreath / wreath base TEM/AEHEE i e CAUTION Samples only in showroom — no active production observed.

H(os;f)ragrance / candle décor 7 #/li 2 1 ST T ISF;O\llvroom samples — sourced externally based on packaging
(=R abels.

Seasonal decorations (Christmas etc.) &5

i e VERIFIED WIP and finished stock observed. Active category.
PR

© 2026 SourclnSpecify Ltd. Page 8/13



SourcInSpecify - Factory Inspection Report FIR-2026-04-0022 - Confidential

© 2026 SourclnSpecify Ltd. Page 9/13



SourcInSpecify - Factory Inspection Report FIR-2026-04-0022 - Confidential

5. Photo Evidence

44 photographs were taken during the inspection. All photos are GPS-stamped and time-stamped by the auditor's device. A selection of
the most diagnostic images is shown below. Full photo archive is available on request. / /A F B IL71 44 JKIG /. 278 1% 73 i 4
317 GPS Filfaji#Ee. Ll FRFREACE I, ST B 6 i 1% 75 12

5.1 Facility exterior & entrance / | XA 5 A0

PHOTO P1.1 PHOTO P1.2

P1.1 Main entrance gate — company signage and address board P1.2 Street view of industrial building — GPS location confirmed. 1./
visible. i/ IA [T—— 2\ a] Z B I A T I P Tl 7——GPS 7 & %5,

PHOTO P1.3 PHOTO P1.4

P1.3 Business license posted inside entrance — original, valid. Z/# P1.4 Factory gate signage close-up — USCC label visible. 1./ [ ]/4#ir
HE LB T 1T H— T, HAL G A RGO P I

5.2 Production floor / AF2Z[q]

PHOTO P2.1 PHOTO P2.2
P2.1 Line L-1: artificial flower assembly in progress. 11 workers at P2.2 Line L-1 close-up: hot-glue process. WIP clearly in frame. L-1 ¥
stations. L-14:772: A&FEHHAT, 11 5 TNEH . B BB, T Hid G A

PHOTO P2.3 PHOTO P2.4

P2.3 Line L-2: packaging and labeling operations. L-2 //:;/*%: {45% P2.4 Line L-3: idle — equipment present but no workers. Photographed
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VR from multiple angles. L-3 “:/%26: f#r——##EGHTL LA, ZH/%E
H1#Eo

5.3 Key evidence — outsourcing / X&iF#E: M

PHOTO P3.1 PHOTO P3.2

P3.1 Warehouse overview — mixed own-product and third-party stock. ~ P3.2 Third-party packaging labels on pallets (supplier names obscured
CSFEAR—— 705 5= 0y SN in this sample report). 7L#4 FHIZ = 7 2 EpRE CFHERIR 25 R g %
kLD .

PHOTO P3.3 PHOTO P3.4
P3.3 Close-up of non-Boying brand label on finished goods carton. /& P3.4 Raw material storage — wire frames and fabric. Approx. 2-3
PR (i weeks of supply. JEH K ih——HEE2 HAERIETK, 29 2-3 FJ 4

5.4 Showroom & samples | BT 5k

PHOTO P4.1 PHOTO P4.2

P4.1 Product showroom — artificial flowers and seasonal decor on P4.2 Sample products matching client's sourcing category. -5 % /%I
display. /=i & /T—— NI FERT T ARt e A FEVEALHIFE it o
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6. Verification Checklist

This checklist covers all standard Factory Inspection checkpoints. ltems marked CAUTION or HIGH RISK are elaborated in the relevant

body sections. / FjFHHE T LS BRI IFG i 2, CAUTION 2§ HIGH RISK H91i H C A0 W il 2 F i1 i i Y s

Factory physically exists at stated address ./ 7 Frilh i ildi i

c-01 : [Y p y y FAMK « VERIFIED GPS c9nf|rmed. Building occupied and
HESEBRAFEAE operational.
Business license original present and valid )V 5

C-02 A N e VERIFIED Verified on-site. Expiry 2046.
PHES HAE R
License address matches physical location # it 5

c-03 . . e VERIFIED Exact match confirmed.
SEHAT B —
Business scope covers client's product category £7E5u ifici i

c.04 )p ! p! gory =z « VERIFIED Artificial flowers and crafts clearly in
[ 78 5 2 R scope.

05 Active production of client's product category % /"% VERIFIED Lines L and L2 actively broduc

- . R . . ines L-1 and L-2 actively producing.

T RAL TR A PR
Manufacturer (not purely a trading company) 2 ffill i 7 id —

C-06 (not purely g pany) e ifili& o CAUTION Hybrid — has own assembly but

(JE4i B 5 ) outsources ~70%. See §3.

Headcount consistent with stated capacity T. A& 5= i i

c-07 pacity =4 o HIGH RISK 1§ observed vs 60+ claimed. Material
PR e — 8 discrepancy.
Production equipment present and operational 47~ i

c-08 on quip p p e o CAUTION Marfual/seml manual only. No automated
1E35 gty equipment.
Raw materials adequate for current order book J5i#1 %} o

c-09 W eré q R} o CAUTION 2-3 weeks supply. Reasonable for
TFI R AT BT oK small-scale operation.
Finished goods storage and labeling observed &k £7fi ird- ixed i

c-10 'S g ¢} 9 AR A7 A « CAUTION Third-party branded goods mixed in
bR i W 5% warehouse. See §3.

e Showroom / product samples consistent with claims & VERIFIED S PN
- . L ° owroom maicnhes stateda proauct range.
JTI= G RE i 5 AR — 8

2 Workers able to discuss their work naturally T. A&E %% SV 3 workers interviewed. Answers
R EH T 25 consistent with observations.
R H TAEN % i ith ob i

13 No evidence of fictitious factory "staging" o L) "% o VERIFIED No anomalous staging detected. Idle line
IR G L-3 noted but plausible.

ca Basic safety and fire equipment present %:fiti 22 4= F03H i YRR Fire extinguishers valid. Emergency exits
it 7 clear.

cas Entity behavior during audit was cooperative & it e Factory manager cooperative. No access
B INIREe ) denied.
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7.1 Risk register / K&

n_ Flndlng : Zim Mltlgatlon : Eu

R-1

R-4

Observed headcount (18) is 30% of claimed

Do not place orders requiring >20

Capacity / /¢ workers' output without Factor HIGH RISK
A (60+). SLBRALEE A KA EFRIG 30%- " Y ¢
Evaluation first.
. Include no-outsourcing clause or
. ~70% of finished d d ext Il ) :

Outsourcing / #Mi, %o inished goods sourced externatly approval requirement in purchase e CAUTION

based on evidence in warehouse.
agreement.

Qc | R No formal QC process or records observed on Request sample run + final inspection o CAUTION
production floor. before any shipment.
Manual/semi-manual assembly only. No Confirm production method is

Equipment / %% capacity for higher-volume automated sufficient for client's volume and e CAUTION
production. quality spec.

Line L-3 / 474 3 Third line idle. Re‘.e!son given: seasonal Re-che'ck at time. of order placement o CAUTION
slowdown. Unverified. to confirm capacity.

i Entity physicall i i .

Existence / {3tk niity physically exists at registered address No action needed. o VERIFIED
and is operational.
Busi li li h N i . Re-verif 12-

License / & usiness license valid and scope matches o action needed. Re-verify at  VERIFIED

category.

7.2 Recommended next steps | BIEEATE)

Immediate

Before first

If you choose to proceed with Yiwu [II:

workshop. Specify penalty terms.

month intervals.

Add a contract clause requiring prior written approval before any order is subcontracted to an external

Request a sample run of 50—100 units from in-house production only (not sub-suppliers). Inspect before full

shipment commitment.
If order >$20K Upgrade to In-Progress QC (DUPRO) ($299) to assure product quality, while the order is more than USD
20K.
Onaoin Require a Pre-Shipment Inspection($399) for every shipment. This is non-negotiable given the outsourcing
geind risk.
Need more depth? | EEERANZE?

Background Check

In-Progress QC Pre-Shipment Assurance

$19.9 $299 $399
Already done? Pair with this for full remote + on- Full capacity, QMS, workforce & sales track The focus is on inspecting the quality of the
site picture. record. The logical next step. products before shipment..
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